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CONFERENCE AT A GLANCE  

UIDP Nashville, hosted by UIDP, convened 362 registrants representing 163 organizations to share 
pressing questions and current trends, collaborating to shape strategies and share success elements, 
and discover solutions to partnership challenges. 

UIDP was fortunate to secure the services of 86 subject matter experts as presenters and speakers. Live 
presentations have been completed, and conference attendees can download materials from the UIDP 
website.  

UIDP thanks our sponsors InfoReady, the University of Tennessee Knoxville, West Virginia University, 
and Vanderbilt University for financial support of this event  
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Session Highlights 
 

Federal Legislative Update 
Speaker: Michael Ledford, Lewis-Burke Associates 

 

U.S. federal legislation is having a greater impact on university-industry 

partnerships. This session discussed current and future federal 

legislation and initiatives supporting collaborations. 

 

Key Takeaways: 

¶ There has never been a more opportune time to get federal 

funding for university-industry-partnered research. Current 

and new funding provides opportunities for partnerships to 

expand.  

¶ Although things seem highly divided, there are some great 

unifiers in research and national security.  

¶ Partnerships are receiving unparalleled federal support. In 

addition to the CHIPS and Science Act, several key areas are receiving funding: the EDA Regional 

Technology and Innovation Hubs and NISTΩǎ Manufacturing Extension Partnership. 

 

The Growing Innovation Ecosystem in Nashville and Beyond 
Moderator: Abby Regan, Varian 

Speakers: Quincy Quick, Tennessee State University; Abby Trotter, Life Science Tennessee; Charleson 

Bell, Vanderbilt University 

 

As an innovation ecosystem, Nashville has received praise for access to talent, physical infrastructure, 

capital, and a network of partners. With perspectives from local universities, large corporations, and 

recent startups, this panel explored ecosystem goals, current areas of growth, future challenges, and 

anticipated needs.  

 

Key Takeaways: 

¶ Building an innovation ecosystem is not a happy accident. It requires purposeful action at all 

levels, including government, university, and industry. 

¶ Diversity, using a broad definition, is key to sustaining an innovation ecosystem. DEI priorities 

are an important piece of increasing diversity in the research enterprise, but a true focus on the 

diversity of background, race, etc., will result in a better and more sustainable innovation 

ecosystem. 

¶ Relationships are key to pushing innovation forward. Innovation thrives when people and 

groups share their expertise, resulting in more success for all.  
 

Michael Ledford 

https://www.eda.gov/funding/programs/regional-technology-and-innovation-hubs
https://www.eda.gov/funding/programs/regional-technology-and-innovation-hubs
https://www.nist.gov/mep
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Sustainable Research Partnerships with Emerging Research Institutions  
Speakers: Camelia Kantor, Penn State University; Nicholas Hill, Claflin University 

 

In many cases, teaching-intensive and research-intensive 

universities may only collaborate within external funding 

timeframes without strategic plans for long-term, 

sustainable partnerships at all levels of the organization 

when funding runs out. This short talk discussed a model 

used by Penn State University and Claflin University to 

create personalized experiences (from faculty exchanges to 

lab participation), leading to trusting investigator 

partnerships for research capacity building. 

 

Key Takeaways: 

¶ For a sustainable partnership that goes beyond 

securing funding, collaborators should match 

research areas through both strength and common interest. Institutions should not seek to 

partner with another organization during the final hour of a funding proposal because these 

relationships will lack depth and will be difficult to maintain.  

¶ Forming a partnership should not be taken lightly. Both parties should be encouraged to test 

the waters and pilot the collaboration to ensure feasibility at every level of engagement. If not, 

partnerships will be short-lived or burdensome to participants.  

¶ Through knowledge sharing, partners can build parallel and joint capacity. Research-intensive 

universities may share pre-award support, grantsmanship know-how, and faculty support, while 

emerging research institutions may contribute research ideas for funding and spinouts with 

unique community impacts.  

 

Partnering with SBIR Offices to Accelerate Innovation 
Speakers: Stephanie Davis, National Institutes of Health; Kathleen Gilpin, APEX Accelerators; Derek 

Parks, National Oceanic and Atmospheric Administration; Eileen Chant, Department of Energy; 

Melinda Coffman, U.S. Department of Agriculture; Maggie Yancey, National Aeronautics and Space 

Administration 

 
Government Small Business Innovation Research (SBIR) programs offer vital resources for advancing 

impactful research that will transform the national landscape. This breakout explored funding 

opportunities available through federal agencies and discussed how universities can partner to achieve 

efficiencies in intellectual property management, talent development, and more. 

 

Key Takeaways: 

¶ SBIR/STTR are federally funded contracts and grants to stimulate commercialization. This is 

nondilutive and does not need to be paid back. This funding is perfect for de-risking technology 

to be more attractive to other funders. 

Camelia Kantor and Nicholas Hill 
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¶ SBIR pathways are not one-size-fits-all. 

SBIR offices across agencies recognize 

that diverse options work for a range of 

different support levels. Phase I and Phase 

II allocations differ across agencies. 

¶ Participants are encouraged to apply for 

funding across multiple SBIR offices. Be 

transparent and agencies will work to 

make funding match ŀƴ ŀǇǇƭƛŎŀƴǘΩǎ goals. 

 

The Value of University-Industry 

Certification Programs 
Speakers: Kimberly Walker, UIDP; James 

Jennings, University College London; Amanda 

McCrory, University College London 

 

Professionals in the university-industry partnership community gain diverse and deep experience over 

the course of their careers, but how can individuals communicate their knowledge capabilities to 

stakeholders? This session explored current models of embedding university-industry collaboration in 

professional education and how professionals without formal training can use certificate programs to 

demonstrate skills attainment in university-industry relations. 

 

Key Takeaways: 

¶ There are mutual benefits to universities and industry in developing university-industry 

certification programs. These include workforce development and addressing the lack of 

bandwidth in the company. 

¶ These programs expose students to a range of career opportunities. These new opportunities 

are relevant to available jobs and relate to ǎǘǳŘŜƴǘǎΩ personal interests. 

¶ Companies must understand the need to develop pathways rather than pipelines. This mutual 

understanding can prompt companies to provide funding to create these certification programs. 

 

 

Investigator-Initiated Clinical Research 
Speakers: Anil Shanker, Meharry Medical College; Pam Polino, Merck; Jing Belfiglio, Vanderbilt 

University 

 

Investigator-initiated research can be crucial to innovative discoveries as it drives translational research 

and often addresses critical medical needs. But what are the issues industry partners face in 

investigator-initiated research? This breakout session explored the challenges that present when a 

university or principal investigator (PI) applies to a company for sponsored clinical research. 

 

Ellen Chant, Melinda Coffman, Stephanie Davis, Derek Parks, 
Kathleen Gilpen, and Maggie Yancy 
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Key Takeaways: 

¶ Negotiate the budget first. 

¶ There is sometimes a lack of coordination between the PI and the institution. Hiring an 

external vendor for investigator-initiated studies can mitigate this on the corporate side. 

¶ It may be helpful to negotiate the broader agreement in advance to save time and then get 

more specific with the details of the study. 

 

Industry Involvement in University Curriculum 
Speakers: Mia Fujii, Siemens; Anne Innis, University of Utah; Sajid Hussain, Fisk University; Kimberly 

Greene Starks, IBM 

 

Companies, foundations, and other organizations have a long history of working with universities to 

establish new and important curriculum areas, ranging from whole schools and departments to focused 

degrees and courses. This breakout session explored the various formal mechanisms and processes to 

establish new curriculum, lessons learned from past collaborations, and future goals. 

 

Key Takeaways: 

¶ Expertise is only for today. Continual learning is of the utmost importance because technology, 

processes, and practices are constantly evolving. Invest in a knowledge base that continues to 

update as time goes on. 

¶ Engage faculty right away. Share sponsored program research with incoming faculty. Partner 

with faculty members on campus with subject matter experts to engage students and build 

relationships. 

¶ Right knowledge, right place, right time. Cross-collaboration is critical so there is alignment 

between what is being taught and how it is used in industry. Companies can contribute to 

workforce development by staying involved and helping to facilitate interdisciplinary research at 

the university. 

 

 

Strategically Incorporating Companies into Government-Funded Proposals 
Speakers: Kristina Thorsell, UIDP; Amanda Palumbo, Dow; Melissa Harrington, Delaware State 

University; Deborah Hernandez, The Ohio State University 

 

Increasingly, government solicitations require some degree of industry involvement. In concert with 

members, UIDP seeks to identify the multitudes of ways a company can participate in government-

funded opportunities and identify common challenges such as timelines, intellectual property, 

confidentiality, and reporting requirements. 

 

Key Takeaways: 

¶ Industry partners are there for more than just writing a check. Industry partners can bring 

resources and expertise to campus or host students and faculty at their own facilities. 

Companies may also prefer to provide support via cost-sharing as opposed to just cash. 
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¶ Consider industry motivators. When considering partnerships, companies consider things like 

the entrepreneurial ecosystem, risk mitigation/development, and getting an early view into 

talent. Understanding company motivations can help to streamline collaboration. 

¶ Focus has increasingly shifted to ecosystems. There is more emphasis than ever on seeing 

discoveries through to commercialization. Key focus areas include regional economic and 

workforce development. 

 

Partnering with RTI International 
Speaker: Jacqueline Olich, RTI International 

 

Through signature programs and bold initiatives, RTI International collaborates with academic 

ƛƴǎǘƛǘǳǘƛƻƴǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ǿƻǊƭŘΩǎ Ƴƻǎǘ ŎǊƛǘƛŎŀƭ ǇǊƻōƭŜƳǎ ǿƛǘƘ ǎŎƛŜƴŎŜ-based solutions in pursuit of a 

better future. In this spotlight session, participants learned about how the research institute partners 

with HBCU administrators, faculty, and students in programs ranging from the RTI University Scholars 

Program and the RTI Internship Program to innovative multilateral research collaborations, including 

Forethought: The RTI $5M Research Collaboration Challenge. 

 

Key Takeaways: 

¶ Collaboration at all levels relies on building a partnering culture. RTI International has 

universities on its board of governors to ensure communication between partners and to ensure 

partnership is a part of the ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ DNA. 

¶ Students are a critical part of the innovation ecosystem. RTI ensures that diverse students have 

access to innovative internships. These were made impactful through regional collaboration on 

the topics and scope of the internship. 

¶ Faculty researchers can engage in research with RTI through the RTI University Scholars 

Program, which provides hands-on academic research experience on externally funded joint 

projects. 

 
Cross-Sector Collaboration Mechanisms to Broaden Diversity in Higher 

Education, Research, and Technical Workforce Development 
Moderator: Amanda Rodrigues Smith, Amazon 

Speakers: Harry Keeling, Howard University; Monroe Kennedy III, Stanford University; Ali Sekmen, 

Tennessee State University; Shoba Subramanian, Amazon 

 

Universities are the bedrock of training the next generation workforce and providing the right 

environment to innovate with cross-disciplinary scientists, engineers, mathematicians, social science 

researchers, and more. In particular, university-industry collaborations support the creation of new 

technologies to enable real-world solutions, better customer experiences, targeted resources, and 

pathways to diversify the workforce, which set the bar for new practices for an inclusive future of tech 

within corporations, academia, enterprise, and beyond. In this session, panelists explored the 

perspectives of researchers and faculty who are pioneering new engagement models to build 

https://www.rti.org/rti-university-scholars-program
https://www.rti.org/rti-university-scholars-program
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sustainable infrastructure 

for academic partnerships, 

talent development, and 

differentiated research in 

emergent STEM industries.  

 

Key Takeaways: 

¶ People of diverse 

backgrounds bring 

unique 

perspectives. They 

understand 

collaboration issues and are ideal candidates for roles in cross-sector collaborations. 

¶ Partners need to build mutually beneficial collaborations. ¦ƴŘŜǊǎǘŀƴŘ ȅƻǳǊ ǇŀǊǘƴŜǊΩǎ ƴŜŜŘǎ 

and your ownτif not, the relationship will fail. 

¶ There should be opportunities for companies to invest more than financially in students. This 

includes internships, employees teaching on college campuses, providing company tours, or 

intensive boot-camp-like training. 

 

Synopsys Academic and Research Alliances 
Speaker: Angela Hwang, Synopsys 

 

Synopsys is an electronic design automation (EDA) company that 

focuses on silicon design and verification, silicon intellectual property, 

and software security processes used in semiconductor design and 

manufacturing. Through innovative collaborations, shared programs, 

and access to advanced technologies, Synopsys Academic & Research 

Alliances (SARA) is dedicated to furthering university research and 

education in the field of electronic design. This short session explored 

how Synopsys works with academic partners to pursue current 

research interests and funding priorities. 

 

Key Takeaways: 

¶ It takes a village to fabricate a chip. Chip design and 

fabrication rely on science and technology from many 

companies with specialty expertiseτcore IP, materials and 

chemicals, electronic design automation tools, and different 

fabrication techniques.  

¶ Confluence of software and hardware is a megatrend. 

Software drives product differentiation, and chips make 

customization possible. Consumer companies are designing 

Amanda Rodrigues Smith, Ali Sekmen, Shoba Subramanian, and Monroe Kennedy III 

Angela Hwang, Synopsys 


