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AGENDA 

	Monday April 11, 2016

	
	

	1:00 - 1:30 PM

	Welcome and Introductions



	1:30 – 2:00 PM
	Definition and Rationale.  What is co-location and how is it different from other relationships? The Co-location continuum.  Why do this?

	2:00 – 3:00 PM
	Personnel and Training: Safety, protecting IP, tracking ownership

	3:00 – 3:15 PM
	Break

	3:15 – 4:15 PM
	Approaches to intellectual property and licensing

	4:15 – 5:15 PM
	Contracting with multiple stakeholders

	5:15 – 5:30 PM
	Review of current day and agenda for the next day

	
	

	Tuesday April 12, 2016

	
	

	9:00 – 10:00 AM

	Facilities & Operational Considerations



	10:00 – 11:00 AM
	Case Study (beginning to end): how to successfully negotiate, implement, and operate a co-located program

	11:00 – 11:15 AM
	Break

	11:15 – 12:00 PM
	You Asked For It: discussion with presenters on what works and what doesn’t

	12:00PM
	Closing comments
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