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Universities have much to offer industry 
research and development endeavors 
– from faculty expertise, state-of-the-
art facilities, and consortia to federal 
partnerships in need of industry expertise.
When corporate goals for research and innovation align with university strengths, university-

industry research collaborations thrive. (See UIDP Partnership Continuum for all the ways that 

companies and universities can collaborate.)

A university’s success in communicating research strengths comes down to its ability to reach 

the intended audience. All too often, universities direct industry representatives to dense 

websites and print materials written for faculty or students. This frustrates corporate partners and 

increases the time it takes to form a collaboration. Poor communication can cause universities 

to lose strategic opportunities before even engaging in a conversation with a prospective 

corporate partner.

The Communicating University Research Strengths to Industry Partners Quick Guide provides 

guidance on how university faculty and staff can proactively present research capabilities to 

prospective industry partners, as well as best practices for specific corporate requests. This Quick 

Guide can assist university representatives charged with industry engagement and university 

faculty and staff dedicated to building industry partnerships. Its focus is on early-stage discussions 

or publicly available communications about research areas. When entering into more detailed 

discussions about specific research directions or projects, all parties involved should consult 

the appropriate offices about the type of information that should or should not be shared and 

whether a non-disclosure agreement (NDA) should be signed. (See UIDP NDAs 101 for more 

details.) This Quick Guide is not a substitute for university policies and the role of communications 

departments. (For guidance of communicating research results, see the UIDP Communicating 

Research Quick Guide. See UIDP Networking with a Purpose for a list of the people who may 

serve as “connectors” between companies and universities and how they can support faculty.) 

Faculty members should engage early and work toward value propositions specific to 

individual companies. They should connect with the university’s corporate relations or 

communications office to explore applicable policies, including confidentiality and the use of 

existing promotional materials. It is also advised that university representatives listen first. It 

is crucial that the university team understand each company in terms of what it needs, if and 

how it supports research, and how to connect industry representatives with research leaders 

and individual researchers. Developing a customized understanding of each corporate partner 

limits the number of companies with which the university can develop close ties. However, this 

understanding will enable targeted communications and longer-term relationship building. This 

Quick Guide focuses on research collaborations that are faculty-driven and designed to solve 

major challenges that companies face. 
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Web-based Content

Consolidating university-wide research strengths and 
capabilities for an industry audience into an easily 
accessible format is a valuable tool for early-stage 
interactions with corporate partners. The first step is 
to ensure that a prospective partner can find industry-
focused information on the university website. A rule of 
thumb is to make it as easy for an industry representative 
to navigate to desired content as it is for a prospective 
student to learn about admissions. From the home 
page, company representatives should be able to find 
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Learn More Learn More Learn More

Healthy and affordable food. Vibrant economies.
MU produces the pioneering research and
innovative technology to tackle these challenges.

AGRICULTURE
An epicenter of research and innovation in multiple
areas of computing, MU is home to multiple
opportunities for industry research partnerships in
computer science.

COMPUTER SCIENCE
MU is working at the leading edges of discovery in
engineering disciplines ranging from robotics to
power generation sytems and storage.

ENGINEERING 

Research Strengths 
INNOVATE

INNOVATE COLLABORATE EXPLORE CONNECT

MU is a research powerhouse
that brings new ideas to market
with our industry partners.

Model University
123 Model St.,
City, ST 12345

123-456-7890

Contact Us Today

CONNECT

U N I V E R S I T YMODELIII

corporate@modeluniversity.edu
corporate.modeluniversity.edu

Exchange ideas and network with faculty, students and industry colleagues.
MU is home to several industry membership groups across many disciplines.
Members stay abreast of research, discover opportunities to collaborate,
and gain access to research facilities.

Memberships

Access MU's public database of faculty and research. Search for research
partners to further your corporate goals in science and innovation.

Researchers

Our interdisciplinary research institutes are part of a research ecosystem
that optimizes expertise and fosters collaboration. 

Institutes

MU Database
EXPLORE

Offering research expertise, licensing opportunities,
access to facilities and more, MU is committed to
developing and supporting mutually beneficial
relationships with our industry partners.

Partner with Us 
COLLABORATE

University-wide Research Communications for Industry 

“research.” From the research page, they should easily 
find content specifically for external partners.  

Industry engagement pages can be brief. Start with a 
straightforward landing page that provides information 
and connects interested parties to a person at the 
university. A non-negotiable requirement is that the 
information responds to industry needs or challenges 
by speaking directly to an industry audience. 



If an industry representative is looking for something 
specific on the website, they may ask the following 
three questions: 
•	 Does the university have the expertise and 

capabilities (e.g., equipment) they seek?
•	 What are the mechanisms and processes for 

partnering with the university?
•	 Who is the right contact for more information or to 

get started?

Make it easy for corporate representatives to find 
and read the answers – avoid dense pages of small 
text, acronyms, and academic jargon. Opt instead for 
visual and graphic representations, photos, and news 
stories or testimonials that tell the story of research 
capabilities at the university. 

Key Learning: Information on research 
capabilities must be written expressly for an 
industry audience. Avoid dense pages, small text, 
acronyms, and academic jargon.

The standard outline for simple industry engagement 
web content includes a few elements: a limited number 
of research strengths, information on how companies 
can partner with the university, a link to a database of 
faculty research (if one is available), and a call to action 
that encourages companies to speak to someone who 
can assist them in navigating the university.  

DO

•	 Clearly state a succinct value proposition – tell the 
company why they should work with the university.

•	 Highlight two to four interdisciplinary research strengths.

•	 Include information on centers and institutes that support 
the highlighted areas.

•	 Feature one to two industry research success stories.

•	 Include a photo and quote from a corporate partner.

•	 Briefly describe common mechanisms for research 
partnerships with industry – general lab support, PhD 
projects, consortia, sponsored research projects, 
collaborative research projects, etc.

•	 Provide information on shared use facilities of particular 
interest to industry.

•	 Show a sample materials research agreement, sponsored 
research agreement, and facilities usage agreement.

•	 When sample agreements are not available, include text 
that indicates the university has a technology transfer 
office that is able to advise on intellectual property. 

•	 Include a link to an existing database of the university’s 
faculty research.

•	 Include a call to action, either a simple box to 
submit an inquiry or a telephone number to call for 
more information.

•	 Design the page/site for search engine optimization.

•	 Ensure that the page is linked to the university home 
page, even at the bottom.

•	 Ask outside entities to link to the page, such as 
trade organizations, affiliated companies, economic 
development organizations, etc.

DO NOT

•	 Rely on links to existing websites that provide information 
for faculty and students. 

•	 Provide an exhaustive list of every principal investigator at 
the university.

•	 Include a full list of centers and institutes. 

•	 Present department-by-department research strengths. 

•	 Assume that the website will be found by those who 
need it.

•	 Neglect to respond to industry inquiries within a 48-hour 
timeframe.

Key Learning: Industry-facing web pages must 
highlight a limited number of strengths and 
resources. Avoid exhaustive lists.

Rather than providing companies with details about 
every faculty member and research project, highlight 
high-value or highly relevant faculty and projects. 
Industry representatives are pressed for time. Remember 
that there are over 1,500 universities in the United States 
alone, over 650 of which are ranked by the National 
Science Foundation annually in the Higher Education 
Research and Development (HERD) report, which 
provides information on both federal research dollars 
and industry research dollars that flow into the university.

Universities that are able to briefly state their unique 
strengths and how they partner with industry are more 
likely to gain corporate partners than those that drown 
companies in information. No single institution can 
appeal to the needs of every company. The universities 
that deepen corporate partnerships year over year are 
those able to make the information a company needs 
to know both simple and inviting. 

To determine which university research strengths and 
capabilities to include, consider gathering a list from 
key internal stakeholders. To compile the list, ask a 
series of questions:
•	 Is this a nationally ranked research area? Is there 

something notable about the university’s ranking?
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•	 Is this a research area that has historically been of 
interest to the university’s corporate partners?  
Which ones?
» �Is there an industry sector represented in this 

list that has done considerable work with the 
university? 

•	 Is this research group one that has performed well 
with federal agencies?

•	 Does this research area align with the university’s 
stated mission and strategic plan?

•	 Is there something that makes the university of 
particular interest to industry, such as the location, 
access to a particular research subject, or a university 
partner with which a company has interest in 
collaborating?

Choose two to four research areas to highlight 
from among those that have “yes” answers to these 
questions. If there is an industry sector that is well 
represented in the answers to these questions, 
highlight university research capabilities that meet 
the needs of that sector. For example, if companies 
from the agricultural sector are among those that 
have historically expressed interest in the university’s 
research, think about highlighting any research 
capabilities and strengths that align with climate 
change technology, such as sensors, agricultural 
sustainability, food safety, biotech, water quality, and 
other topics of interest to companies in this sector.

Key Learning: Promptly respond to inquiries 
generated through a call to action that allows 
industry representatives to get additional 
information.

While an industry representative may find something of 
interest on a website, it does not matter if they do not 
know whom to contact for more information. A call to 
action is necessary to take the engagement to the next 
level. A simple box to submit an inquiry can work if it is 
directed to an email address that is regularly monitored 
by staff. Contact information for a corporate relations 
office or other industry-serving staff member can also 
serve this purpose. The email or phone number that 
receives this information must be staffed. Any inquiries 
should receive a response within 48 hours.

Make sure faculty web pages are up-to-date. Industry 
researchers often know the academic researchers in 
their field and look at their websites. Since publications 
have a significant time lag, it is helpful to have at least 
general information about current research.
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Print Materials

An in-person meeting with a corporate partner may 
necessitate print rather than web-based content.

A general one-page document for first-time meetings 
should mirror the web-based content above by 
highlighting two to four research strengths and a 
few research capabilities (facilities, consortia, etc.) 
of particular interest to industry. The print material 
should contain a call to action that directs company 
representatives to the industry-facing website, as 
well as contact information to speak with someone 
in person. 

As the print material will likely be passed along to 
others at the company who are unacquainted with the 
university, it is important to be sure that the name and 
logo are accurately represented. In addition, including 
At a Glance information provides a framework for the 
university’s research endeavor. The section should 
be brief and graphically represented. Avoid dense 
pages of small text, lists of codes and numbers, 
acronyms, and university terminology. Include select 
information that tells the story of the overall research 
endeavor, providing a sense of the scope and scale of 
research activity. 

WAYS TO PARTNER

OUR RESEARCH OUR VALUES

CONNECT

Model University  
123 Model St.,
City, ST 12345

123-456-7890

corporate@modeluniversity.edu
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Higher Education Research
& Development Rating  

NSF HERD

C A R N E G I E
C L A S S I F I C A T I O N

10
Disciplines engaged
in funded research

100 Minority-Serving Institution  

9C A M P U S  C L I M A T E
I N D E X  R A T I N G

94
of underrepresented
minorities engaged in
research 

1 Serve as an advisor on the MU Health Research
Board. Influence curriculum development and preview
both student and research engagement opportunities. 

2 Join an Industry-University
Cooperative Research Center: 
Multiple industry members commit to a
year of financial support and meetings,
shared intellectual property.

BUSINESS & INDUSTRY: 
RESEARCH PARTNERSHIPS 

corporate.modeluniversity.edu

MU is a research powerhouse that brings new ideas to market with our
industry partners.

MSI STATUS%

%

65
faculty members focused
on health equity research 

100+
research institutes and
centers with membership
opportunities

5x
Social sciences research
impact 5x higher than the
national average

Sponsor a community-based research project.
Cost and duration can be tailored to the
statement of work.
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Use icons, graphs, or charts to display the information, 
and create white space on the page.

Points to consider including are:
•	 National Science Foundation’s Higher Education 

Research and Development ranking,
•	 specific discipline rankings, 
•	 Carnegie Classification, 
•	 Minority Serving Institution status, 
•	 annual research expenditures, 
•	 percent of research expenditures funded by industry 

or dollar amount funded by industry, 
•	 number of researchers, 
•	 number of graduate and undergraduate students 

involved in the research endeavor, 
•	 core research facilities, and 
•	 volume of active relevant licenses. 

Key Learning: Introductory print materials should 
be kept to one page and should include a link 
to information about the university’s industry 
engagement information on the internet.

Specific Corporate Partner  
Research Communications
Content for industry-specific or company-specific 
research communications can vary from intermediate 
discussions with prospective partners to retrospective 
reviews of established partnerships. No matter the 
channel or purpose of the communications, they 
should follow the key learnings presented above:
•	 Write for an industry audience.
•	 Avoid exhaustive lists, codes, university terminology, 

and acronyms.
•	 Provide a call to action that directs corporate 

partners to a contact who can assist in building a 
research partnership.

Menu of Options

Once the company has contacted the university 
and expressed an interest in partnering, a menu of 
options is a useful second step. The outline for such a 
document should mirror the “ways to partner” listed in 
the university-wide communications above. In addition, 
it should be as specific to the company’s interests as 
possible. Ideally, this information will emerge from the 
initial conversation with the company.

The menu should include a range of options, from 
simple, short-term engagements to a multi-year 
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sponsored research project. (See UIDP Avenues 
for Engagement for a brief summary of different 
ways that companies can invest in universities and 
the relative investment level. The UIDP Partnership 
Continuum includes a more exhaustive list of types 
of engagements.) If the company has an interest in 
the university’s core strength and want more specific 
research, the document should indicate whether a 
consortium, sponsored project, corporate affiliate 
program, or research park would best fit the company’s 
desired level of engagement.

Ensure that an investment range is also included, 
keeping in mind that this is not a contract; rather, it’s 
a means of directing the corporate partner toward 
the most meaningful conversation possible. A list of 
options without any sense of the investment required 
does not further the conversation with the prospective 
corporate partner. When this information is missing, 
the company must engage in another conversation 
to request it, delaying the potential entry into a 
meaningful collaboration.

Capability Statements

For specific areas of expertise, a capability statement 
should follow the general format for university-wide 
web and print content. Ideally, specific capability 
statements are complementary, containing a similar 
layout and graphics. Create a one-page capability 
statement for each area of research strength 
highlighted in the university-wide materials. Avoid 
categorizing strengths by academic department or 
school in favor of interdisciplinary categories that 
speak to industry needs. For example, to present 
research strengths that speak to an industry partner’s 
Environmental, Social and Governance (ESG) goals, 
create one document than combines environmental 
expertise from colleges of engineering, business, social 
science, science, and public health.

Key Learning: Present research strengths as a 
whole. Avoid presenting research strengths as 
a function of the university’s individual schools 
and colleges.

Partnering Reports
Impact or Stewardship Reports 

Many universities choose to create web, print, and 
social media content for their strongest partners. 
The purpose of these material is to provide clear 

https://uidp.org/publication/avenues-for-engagement-ways-that-companies-invest-in-universities/
https://uidp.org/publication/avenues-for-engagement-ways-that-companies-invest-in-universities/
https://uidp.org/members/partnership-continuum/
https://uidp.org/members/partnership-continuum/
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feedback on the importance of a given company to the 
university. Rather than technical, these reports have 
the look and feel of a marketing document. It contains 
photos, graphics, and testimonials from leadership at 
the company and university. 

Typically, an impact or stewardship report will cover 
a specific time period – whether a year in review or 
the lifetime of the research collaboration. Include a 
timeline or other visual image that shows partnership 
milestones. Show the financial investment over 
time, projects undertaken, federal projects tackled 
together, joint research presentations at scientific 
conferences, and the products and business lines that 
have benefitted from the collaboration. For reports 
that seek to provide insight into partnership impact, it 
is important to reveal the impact on people as well as 
qualitative factors. Provide stories with quotes from 
the researchers and students engaged in the project. 
Students who have gone on to work for the company 
as interns or full-time employees are excellent 
resources for this content.

Partnering reports also provide the opportunity to 
articulate ideas for strengthening the relationship. A 
closing section can highlight areas of defined mutual 
interest to explore during the coming years of the 
partnership. Distribute the report to the key contacts 
at the company and ask if they are willing to share it 
with university alumni or key executives employed 
at the company. The publication or report update is 
an opportune catalyst for a meeting between senior 
leaders at the school and company.

Partner Profiles

Some universities also choose to create content for 
new or prospective partners to provide a roadmap for 
the relationship. Such content can serve as a “how-
to” manual for research and development leaders at 
the company so they can become familiar with areas 
in which the university’s strengths overlap with the 
company’s research needs. 

Providing the project sponsor information they can 
use to document progress and success is another best 
practice. Corporate researchers must often defend 
their expenditures, so offering tangible information 
for reporting is important. These reports go beyond 
partnering reports, are on the project level, and should 
be timely.

Tools
There are a variety of tools available to assist 
universities in sharing their research capabilities with 
industry partners. These platforms are only successful 
if implemented with U-I goals in mind. A system 
built to support faculty and/or administrators will not 
necessarily serve the corporate audience well. 

For example, Elsevier’s Pure tool helps institutions raise 
awareness, showcase existing research expertise, and 
build reputation to increase industry collaboration 
opportunities. Beyond its ability to help identify 
partners, the Elsevier SciVal tool can assess how 
existing collaborations/partnerships are performing and 
inform strategic planning to enhance team building for 
stronger collaborations.

Key Takeaways
•	 Communications must be tailored to the industry 

audience.
•	 Avoid technical terms. Write content for intelligent 

lay readers.
•	 Present true strengths. Do not attempt to “be 

everything to everyone.”
•	 Create web and/or print content that drives 

corporate partners to people who can work with the 
company to build a research collaboration.

•	 Keep materials and databases up to date.
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UIDP Partnership Continuum: uidp.org/publication/partnership-continuum/

https://uidp.org/publication/avenues-for-engagement-ways-that-companies-invest-in-universities/
https://uidp.org/publication/communicating-collaborations-2/
https://uidp.org/publication/maximizing-the-benefits-of-advisory-boards-quick-guide-2019/
https://uidp.org/publication/maximizing-the-benefits-of-advisory-boards-quick-guide-2019/
https://uidp.org/publication/networking-with-a-purpose/
https://uidp.org/members/partnership-continuum/


Copyright and Disclaimer 

UIDP materials, which include publications, webinars, videos, and 

presentations, reflect an amalgamation of the experiences and knowledge of 

those who participate in UIDP activities. The views and opinions expressed 

in UIDP materials do not necessarily reflect the official policy or position of 

any individual organization. At no time should any UIDP materials be used 

as a replacement for an individual organization’s policy, procedures, or legal 

counsel. UIDP is not a lobbying organization, and UIDP materials are not 

intended to influence government decisions.

All rights reserved. No part of this publication may be reproduced, distributed, 

or transmitted in any form or by any means, including photocopying, 

recording, or other electronic or mechanical methods, without the prior written 

permission of UIDP.

Additional written permission may be granted to members, non-members, and/

or participants in certain UIDP events. Additional permissions can be found in 

the UIDP materials to which they pertain.

For permission requests, write to UIDP at: 

1705 Richland Street, Suite G, Columbia, SC 29201.
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