
 

 

 
UIDP Academy Consortia Workshop: Update 
 
The UIDP Academy Consortia Workshop, October 4-5th, 2016, in Atlanta, Georgia is designed to help you 
gain valuable insights on the key issues to organizing and operating multi-partner public/private 
collaborations. This workshop will focus on what organizations go through to come together, align 
expectations, establish a working governance system, and manage both the daily nuts and bolts 
operations as well as intellectual property, confidentiality, accountability and the financial resources.  
 
We have an exciting roster of speakers for this workshop including Joe Fox, Ashland Chemical; Rathindra 
DasGupta, Consultant; Taylor Eighmy, University of Tennessee; Michael Gallagher, Covestro; David 
Grewell, University of Iowa; Larry Hornak, University of Georgia; Marla Gorges of Georgia Tech; and 
Rachel Sievert of UCSD.  This is intended to be an interactive workshop, please take advantage of this 
opportunity to pose questions and learn from these experienced representatives from a strategically 
assembled set of organizations representing different types of consortia, technical sectors, and roles 
within consortia. 
 

Logistics 
 

Please note that the workshop locations are different on October 4th and 5th.    
 

OCTOBER 4TH 

Georgia State University - 100 Auburn Avenue NE - Centennial Hall, Conference Room 120, Atlanta, GA 

30303 

UIDP will be obtaining a limited number of parking spaces in the vicinity of the Workshop.  Please email 

Rebecca (rebecca@uidp.net) if parking is needed and she will provide you with the details. 

 

OCTOBER 5TH 

The Historic Academy of Medicine at Georgia Tech (same location as the general meeting) 

875 West Peachtree Street, NW, Atlanta, GA 30309 

There will be no parking spaces available at the Historic Academy of Medicine, so please plan accordingly. 

 

7:15 AM  A bus will depart from the Hilton Garden Inn and the Homewood Suites to the Academy 

of Medicine for Workshop attendees. 

 

Hotel 
 

UIDP and Georgia Tech have reserved two hotel room blocks in Atlanta for your convenience: 

mailto:rebecca@uidp.net


 

 

Hilton Garden Inn  

97 10th Street NW, Atlanta, GA 30309, (404) 524-4006 

Homewood Suites 

97 10th Street NW, Atlanta, GA 30309, (404) 524-4076 

 
Transportation 
 

Metro, Yellow taxi services and the Uber app are the most convenient form of transportation around 
Atlanta. 
  
MARTA (Atlanta Metro system): 
  
The Airport MARTA Station is directly connected to the Hartsfield-Jackson Airport Domestic Terminal at 
the end of baggage claim. The Red/gold trains (North –South) leave from the airport station about every 5 
minutes, and will take about 20 minutes to get to Peach Tree Center Station. For the Georgia State 
Station it will take about 30 minute because you switch trains at Five Points to the Blue/Green (East-
West). 
  
Georgia State:  The 2 closest stations are about equidistant from Centennial Hall, 100 Auburn Avenue 
(about ½ mile walking) – the Georgia State Station on the East/West line and the Peachtree Center station 
on the North/South line. 
  
Academy of Medicine:  The Peachtree Center station on the North/South line is two blocks away from the 
Academy of Medicine.  
  
Please refer to the website for further details:   http://www.itsmarta.com/rail-schedules-or-route.aspx 

  

 
October 4th 
Arrival at Workshop If you need parking, please email me, Rebecca@uidp.net 
6:00 PM A bus will transport all Workshop attendees back to the Hilton Garden 

Inn/Homewood Suites 
 
October 5th  
7:15 AM A bus will depart from the Hilton Garden Inn and the Homewood Suites to the 

Academy of Medicine for Workshop attendees. 
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Food 
 

Coffee, assorted beverages and snacks will be provided throughout the workshop as well as breakfast on 

the morning of October 5th. Workshop attendees are welcome to regroup at the Hilton Garden 

Inn/Atlanta Midtown at the end of day 1 for an informal networking reception.  

Hilton Garden Inn/Atlanta Midtown - 97 10th Street, NW, Atlanta, GA  30309  

 
Agenda 
 

 
Tuesday, October 4, 2016 
Centennial Hall Room 120 Georgia State University  Facilitators 
 

1:00 – 1:15 PM Introduction and Desired Outcomes Tony Boccanfuso, UIDP 

 
 
 
 
Session 1 1:15 – 2:15 PM 

Rationale & Planning for the Consortia 
and Recruiting  

Mike Gallagher, Covestro 
Joe Fox, Ashland Performance 
Materials 
R. DasGupta, Consultant 

 
 
 
Session 2 2:15 – 3:15PM 

Aligning Vision, Mission, and Resources 
of Participants 

David Grewell, Iowa State 
Joe Fox, Ashland Performance 
Materials 

 
 
 
Session 3 3:15 – 4:00PM 

Establishing Governance: Leadership 
Structure, Roles and Decision Making 
Process 

Larry Hornak, University of Georgia  
Mike Gallagher, Covestro 

 
4:00- 4:15PM Coffee Break  

 
 
Session 4 4:15 -5:00PM Managing Financial Resources 

Taylor Eighmy, University of 
Tennessee 
David Grewell, IowaState 

 
 
 
Session 5 5:00 -5:45PM 

Maximizing Operational Effectiveness -
Execution of Staffing and Program 
Management/Human Capital Structures  

 
Taylor Eighmy, University of 
Tennessee 
Marla Gorges, Georgia Tech 

 

6:00PM Closing Comments Tony Boccanfuso, UIDP 



 

 

 

6:15PM 

Bus to the Hilton Garden 
Inn/Homewood Suites 
Informal Networking at Hilton  

 
Wednesday, October 5, 2016 
Academy of Medicine at Georgia Tech 

  
 
 
7:15AM 

Bus from the Hilton Garden Inn and the 
Homewood Suites to the Academy of 
Medicine for Workshop attendees.  

  
7:15 – 8:00AM Breakfast at Academy of Medicine  

  
8:00 – 8:05AM Opening Statements  Tony Boccanfuso, UIDP 

 
 
Session 6 8:05 – 8:50AM 

  
Managing Intellectual Property/ 
Licensing Management  

 
 
Rachel Sievert, UCSD 

 
 
Session 7 8:50 – 9:35AM 

Managing Confidentiality, Data Use, 
Data Sharing, Publications Marla Gorges, Georgia Tech  

 
 
Session 8 9:35 – 10:20AM 

Managing Accountability, Outcomes 
and Evaluation R. DasGupta, Consultant 

 
 
Session 8 10:20 -11:00AM 

You Asked For It  
Panel Discussion and Closing Comments All facilitators 

Draft Agenda as of September 22, 2016. Subject to change 

 
Slide Decks 
 

UIDP is going green and emailing you the speaker slide decks, speaker biographies and photos rather than 
printing and having you carry them around. Please be on the lookout for an email the week before the 
Workshop.   
 

Questions? 
 

We’re here to help. If you have any questions about the Workshop or logistics please do not hesitate to 
contact the organizer, Rebecca Silveston-Keith at rebecca@uidp.net or (803) 447-2037. 
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