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UIDP Academy Workshop: The Future of Academic-Corporate Consortia  
Agenda as of July 24, 2019 and subject to change 
 

Wednesday, July 31, 2019 

8:30 – 8:40 a.m. Welcome & Workshop Goals 
Tony Boccanfuso, UIDP 

8:40 – 9:10 a.m. Current State of Consortia – Survey Results 
Christopher Ramming, VMWare & Tomas Ulrichsen, Cambridge 
A survey was created and distributed to practitioners to garner a broader set of perspectives for 
this workshop. The survey results will be presented and used to catalyze discussions during the 
event. 

9:10 – 9:50 a.m. Creating Consortia  
Meghan Houghton, NSF & Pramod Khargonekar, UC Irvine 
In creating these partnerships, many questions must be considered and addressed to ensure that 
the appropriate level of due diligence is performed and ensuring that the pre-competitive U-I 
research consortia model works best for achieving the desired outcomes.  Many players 
(companies, government, universities and others) have vested interest. We will consider what has 
been done and recommend approaches in the future. 

9:50 – 10:05 A.M. BREAK 

10:05– 10:45 a.m. Managing and Sustaining Consortia  
Grace Wang, SUNY 
Once created, there are a myriad of issues that must be addressed to manage and sustain these 
pre-competitive U-I research consortia.  Issues include governance structure, financing, size of 
programs, role of students and other professionals and scope of work to be performed.  This 
session will consider these issues as well as other relevant topics 

10:45 – 11:45 a.m. Tabletop Discussion: Consortia – Pathway Forward (30 Minute Repeat Sessions) 
Leveraging the experiences of workshop facilitators, participants as well as the survey results, 
individuals will engage in small group discussions and identify recommendations for optimizing the 
way that current consortia operate and future consortia can be crafted to maximize impact.  Each 
group will be provided a specific topic for consideration. 

I. Building a Consortia Team – Jay Walsh, Northwestern 
II. Managing Scope/Research Focus – Pramod Khargonekar, UC Irvine 

III. Metrics for Evaluating Success – Wade Brown, Novartis 
IV. Role of Government – Rebecca Wilson, Imperial  
V. Sustaining Beyond Initial Funding – Grace Wang, SUNY 

VI. Operationalizing/Implementing the Consortia - Meghan Houghton, NSF 

11:45 – 12:30 Discussion, Report outs and Conclusions 
The UIDP has a keen interest in evaluating current approaches to establishing, managing and 
maximizing impact from consortia, and we will capture findings from tabletop discussions and 
capture key takeaways for further examination. 
Jay Walsh, Northwestern & Rebecca Wilson, Imperial College 
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