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Wednesday, Jan. 24, 2018

8:00 AM —4:00 PM Workshop/Project Summit Check-In and Registration

9:00 AM - 12:30 PM UIDP Academy Workshop (Additional fee/registration required)

Graduate Industry Internships in Industry
Room 203

While there are many benefits for students, faculty, and companies, industry
internships at the graduate level are often arranged in an ad-hoc fashion and demand
often outstrips supply. This workshop will examine the types of graduate level
internships, explore the challenges faced in setting up a successful graduate internship
program, and present strategies for their effective implementation.

1:30-1:45 PM Welcome Remarks

Lynn Chronister, University of South Alabama
Tony Boccanfuso, UIDP

Terrace Room

1:45-2:30 PM UIDP Project Overview
Liz Kennell, UIDP
Terrace Room

All UIDP projects and many panels, workshops, and presentations originate with our members.
Whether you are new to UIDP or just new to UIDP projects, this session will explain the UIDP
project process and explore UIDP’s resources to maximize your membership.

2:30-4:00 PM Pre-Competitive IP Approaches (Phase 0)
Erik Sander, University of Florida

Tom Wells, Harris

Terrace Room

An organizing session was held on allocation of IP from pre-competitive projects in Baton
Rouge. The working group will examine different IP terms used for pre-competitive research
and the conditions for considering one approach over another.

4:15-5:45 PM Concurrent Sessions #1
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Project working groups will meet to advance project goals. Find project descriptions at

uidp.org/projects.

Strategic Partnerships Track: Maximizing the Outcomes from University-Industry
Visits (Phase 1)

Werner Kaufmann, BASF

Room 203

There is significant variance in how universities and industries plan strategic visits to
one another. In this concept session, participants will consider:

e Due diligence and the rationale for visits;

e The planning process;

e The actual visit;

e  And post-event follow-up actions.

Workforce Development Track: Scholarship Programs (Phase 1)
Ellen Kosik-Williams, Corning
Room 205

While several articles exist detailing industry’s intent in providing scholarship
programs, best practices for establishing scholarship programs from both university
and industry perspectives do not exist. This session will continue the discussion from
UIDP25, seeking to:

e Define scholarship programs;

e Determine a rationale for why universities and industries would participate in

scholarship programs;
e And explore mechanisms for establishing these programs.

5:45-6:15 PM Project Report Outs
Liz Kennell, UIDP
Terrace Room
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Thursday, Jan. 25, 2018

8:00-8:30 AM UIDP Update
Liz Kennell, UIDP
Terrace Room

The UIDP community has been extremely busy and engaged in creating initiatives to support
individual member representatives in their day jobs. This session will provide information on
these efforts.

8:30-10:30 AM Concurrent Sessions #2

Project working groups will meet to advance project goals. Find project descriptions at

uidp.org/projects.

U-1 Engagement Outside Major Metropolitan Areas
Cynthia Sides, University of Arkansas
Room 203

The UIDP is hosting a May 2019 workshop that will explore unique aspects to U-I
collaborations that occur outside major metro areas. This session will explore specific
features and consider approaches for maximizing partnerships in these regions.

Workforce Development Track: Industry Funded Capstone Projects for Academic
Credit

Tom Wells, Harris

Andrew Cockerill, UIDP

Room 205

Following completion of the Quick Guide’s first draft, the working group will meet to
review the draft and make edits. Interested parties can request a copy of the draft in
advance of the project summit.

11:00 AM —12:30 PM | Concurrent Sessions #3

Project working groups will meet to advance project goals. Find project descriptions at

uidp.org/projects.

Strategic Partnership Track: Decision Tree for Selecting U-1 Partners
Eric Tonui, BP
Room 203

A series of surveys and breakouts were used to collect information to create a decision
tree for selecting U-I partners. During this session, the group will work to create a first
draft.
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Thursday, Jan. 25, 2018

Workforce Development Track: Graduate Industry Internships
Andrew Cockerill, UIDP
Room 205

The working group will meet to make final revisions to the Graduate Industry
Internships draft.

1:30-2:30 PM Partnership Continuum
Tony Boccanfuso, UIDP
Terrace Room

Since the Partnership Continuum was developed by the UIDP (on work originally done by HP),
there have been several new approaches requiring an update on the original work. This session
will discuss the revisions suggested at UIDP25 and work towards the creation of a new draft.

2:30-3:00 PM Project Report Outs
Liz Kennell, UIDP
Terrace Room
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