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Awareness

Industry Liaison Office

Industry/University Relationship Continuum

• Career Fairs

• Interviews
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Involvement

Support

Sponsorship

Strategic Partner

Traditional Engagement Holistic Engagement

• Affinity Sponsorship

• Joint Partners

• Major Gifts
• Endowed Positions

• Collaborative Research

• Outreach Programs

• Technology Licensing

• Curriculum Support

• Research Support

• Workshops

• Student Org Funding

• Philanthropic Support

• Research Grants

• Internships/Co-op

• Consortia

• Capstone Courses
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UIDP: Comparing Internal Structures Guide
University Common Functions

• Faculty/Researcher (PI)
• Corporate Relations and Development
• Agreement Negotiations
• Career Services / Talent Acquisition
• Financial Administration
• Technology Commercialization / IP
• College / Departmental Administration
• Upper Administration
• Export Controls
• Student Projects
• Talent Development

• Economic Development
• Public Relations Clinical Trials
• Governmental Affairs
• Legal
• Conflict of Interest Management
• Research Safety
• Risk Management
• Humans and Animals
• Tax Issues
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UIDP Rings of Engagement



Industry Liaison OfficeIndustry Liaison Office

F
F

F FTCO

SPO

CS

SPO ILO

L

SPO

5 Principals to support the process:

• Buy-in to Industry/University Relationship Continuum Model

• The model is everyone’s responsibility

• Strategy development is a team sport

• Every engagement has a strategy team and strategy team leader

• Accountable strategy team leaders

Typical Research Relationship Flow and Processes

TCO
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