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✓ What Industry Wants

✓ Partnering Platforms

✓ Background on Halo

✓ Baxter Case Study

✓ Demo

✓ Q&A
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Webinar Agenda
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Industry Challenges
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• Keep a pulse on new innovations and burgeoning technologies 
impacting their key interest areas

• Expand their network of scientists, universities and startups beyond 
existing relationships and geographies

• Deepen their visibility into relevant research happening within 
universities and early-stage companies

• Be accessible to scientists and startups looking to collaborate
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What Industry Wants



But much of R&D stays under-the-radar
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Conferences Once A Year



9

Scientists writes NIH 

proposal

(40% of workday) 

2019 2020

Gets rejected

(80% of time)

2021

Receives 

NIH grant

2022

Conducts research Submits to 

journal

Published and 

public record

2023 2024

Published Research is Old News
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Find marketing partner

Jan Feb

Build relationship; 

Negotiate 

agreement

March

Partner solicits 

proposals

April

Partner solicits 

proposals

Review 

proposals, Get 

internal 

feedback

Respond to 

applicants, 

Schedule calls

May June

A Major Pain in the RFP
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Partnering Platforms
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Background on Halo
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Marketplace for Industry RFPs

14Note: Company logos do not represent current clients, but company examples from research-driven industries

Marketplace

Scientist Profiles & Company PagesRFPs from research-driven industries

Proposal Tracking System

RFP Hosting, 1 Common Proposal, 

Streamlined Review Process

Network

Halo is an open innovation platform that connects research-driven companies directly with university 

scientists and startups for collaborations



How Halo Works
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Company posts RFP

Scientists submit proposalsCompany reviews proposals and 
contacts, declines, and/or follows 
scientists

Company builds a global network of 
scientists doing research in its key 
interest areas

Halo distributes RFP to its 
network of scientists



✓ Both university administrators and scientists can join

✓ Pre-proposal takes less than an hour

✓ Non-confidential information

✓ Every proposal gets a response with feedback

✓ Scientists engage directly with industry partner
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Halo Highlights
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Sample Institutions



Ancillary  Markets - $92B
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+200% 
Startups

+147%
Scientists

+210%
Tech Transfer 

+47%
Industry Relations

Platform Growth

Since January, hundreds of scientists, startups and university officials from leading research 
institutions, scientists have joined the Halo platform
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Baxter Case Study
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• Keep a pulse on new innovations and burgeoning technologies 
impacting your key interest areas

• Expand your network of scientists, universities and startups beyond 
existing relationships and geographies

• Deepen your visibility into relevant research happening within 
universities and early-stage companies

• Be accessible to scientists and startups looking to collaborate with 
Baxter without being overwhelmed by outreach
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Business Goals

Our understanding of Baxter’s goals as they relate to outside innovation



3 RFPs:

• Sensor to detect chlorine

• Technology to remove chlorine

• Technology to remove hardness
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Partnering Goals

Baxter is interested in new technologies to turn tap water into ultra pure water safe for 
dialysis

Goals:

• Total Proposals: 50

• Proposals Past Screening: 5
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Paul Westerhoff, PhD
Professor, Arizona State University

Shane Snyder, PhD
Professor, NUT Singapore

Paul Gallagher, PhD
Former R&D Director, Evoqua

Advisory Committee

Halo recruited a committee of water experts who helped interpret RFPs for an academic 
audience and evaluated proposal submissions
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User Testing

Halo conducted multiple user testing sessions with scientists to ensure the RFPs were 
clearly understood
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Featured in newsletter for NACRO (National 
Association of Corporate Relations Officers) 

Media Coverage

Matt Muller interviewed in leading trade 
publication

Program featured in the monthly newsletter of NACRO and University-Industry Engagement 
Advisor
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Educational Webinars

Halo organized two webinars with 150+ attendees, providing a platform for Baxter to discuss RFPs 
and efficiently answer questions directly from scientists
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Baxter Goals

Goals:

• Total Proposals: 50

• Proposals Past Screening: 5

In less than 2 months, Baxter received 5x more proposals of interest in 25% of the time 

compared to traditional channels. 

Actuals

• Total Proposals: 61

• Proposals Past Screening: 26
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“One of the things we’re really interested in are new ideas and ways of thinking, and we haven’t had 
strong outreach to the university level.”

Muller thinks Halo could be a tool to help universities do a better job of reaching out to industry --
and vice versa. “This approach allows us to get a lot of ideas we can initially screen, and the 
researcher does not spend a lot of time, at least initially. And it gives us a lot of visibility to a lot of 
ideas very quickly.”

“Let’s say a university is doing a lot of stuff of interest to us; maybe we should start recruiting there.” 
“I could envision other areas, such as sensing, physiological monitoring, and non-invasive monitoring. 
There are a lot of different areas we could expand into.” 

University-Industry Engagement Advisor, Feb 2020

Matt Muller, PhD
Director, Renal R&D, Baxter International

In Their Owns Word 
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Questions
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Thank You!

Sign up at halocures.com



Sign up for information about UIDP news, 
webinars, projects, and more at 
https://uidp.org/listserv-signup/. 

Interested in U-I

Partnerships? 

https://uidp.org/listserv-signup/


Member 
Webinar
WEDNESDAY, 

APRIL 8, 2020

12 to 1 p.m. EDT

Jim Bray
Northwestern 

University
Moderator

How Companies Approach Academic 

Research Engagement in these 

Disruptive Times

Join us to learn how our industry members, in diverse sectors, are 
evaluating and reframing  their current approaches to academic 

collaborations.

Gaylene Anderson 
Boehringer Ingelheim 
Pharmaceuticals, Inc

Austin Kozman
PepsiCo 

Kent Foster
Microsoft

Panelists

https://uidp.org/event/approach_academic_research_webinar/

