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Understanding Different Levels of Partnership 
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Terminology and nomenclature help define relationships. For this survey, we set out five different partnership levels, 

from the newest or most surface-level to the deepest, most advanced type. We asked respondents to provide the label 

or key word their organization would associate with the given level of engagement. For the purpose of these 

descriptions, "deal" refers to a research relationship between a company and a university that can be gift- or contract-

based. 

This survey sought to answer those questions and will form the basis for an update of UIDP’s Partnership Continuum 
publication. Responses that were singular (mentioned only once) were grouped as “other.” For purposes of this analysis, 
“Strategic Partner” was counted separately from simply “partner.” 
 

At Level 1 and at Level 2, the most common term to describe the relationship was “collaboration.”  

 

 

Level 1: A company and a university who have never previously worked together 

participating in one or more one-off deals. 

Level 2: A company and a university choose to participate in multiple one-off deals over 

time, usually in a single domain. 



 

Informal, non-scientific survey of UIDP members. Property of UIDP. Do not distribute or reproduce in any manner. 

 
At Level 3, the term “Partner” overtakes collaboration as the most common term used and persists through 
Level 4. 
 

 

 
 
 
  

Level 3: A company and a university participate in multiple one-off deals and these deals 

span multiple domains or are recurring in nature. 

Level 4: A company and a university participate in multiple one-off deals and these deals 

span multiple domains or are recurring in nature. The same company and university 

collaborate in other ways such as student involvement or access to resources such as 

specialized equipment. 
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At the highest level, the term “Strategic” overcomes all other terms, and is often coupled with other 
descriptive terms such as “partner” and “alliance.”  
 

 
 

 

UIDP plans to convene a discussion series on this topic in the coming months. If you would like 

to receive updates about this series when details are released, please let us know. 

Level 5: A company and a university have a long-term partnership that is strategic in 

nature. They display a strong desire to work as equal partners toward shared goals. The 

number and value of their deals is substantial. Sometimes, but not always, these 

relationships involve master agreements or preferential contract terms. 

https://app.smartsheet.com/b/form/465903b702744778ae108f201ff7c552

