


UNIVERSITY OF CALIFORNIA

• 10 campuses 

• 280K students, and 2M alumni

• 3rd largest employer in CA

• 228K faculty, postdocs and staff

• Awarded more NIH and NSF funding           
than any other institution in the country

uc berkeley

+ uc davis

ucsf

uc santa cruz

uc santa barbara

uc irvine

+ uc san diego

uc merced

ucla

uc riverside



UC SAN DIEGO

• Founded in 1960

• Total Campus Enrollment Fall 2019: 39K 

• Faculty & Staff: 39K

• $1.33B in secured research funding

• $5B+ in fiscal year revenues

• Known for Bioengineering, Biological Sciences 
and Scripps Institution of Oceanography



UC SAN DIEGO CAMPUS PARTNERSHIP PROGRAM

Chancellor

Pradeep Khosla

VC and CFO

Pierre Ouillet

Business & 

Financial Services

Integrated Procure 

to Pay Solutions

PARTNERSHIPS WITH PURPOSE



DRIVE PARTNERSHIPS BY EVOLVING THE RFP PROCESS

RFP

Pricing

Business 
Requirements

Partnership 
Elements

• Scholarships

• Athletic Sponsorship

• Recruitment

• Speaker Series

• Event Sponsorship

• Internships

• EDI Initiatives

• Training

“FROM PARTS TO PARTNERS”



NC STATE Office of Strategic Brand 
Management 



NC State’s Brand

▪ Only within the last few years has NC State focused significantly on identifying, protecting and 
advancing its brand more strategically for the overall benefit of the institution. 

▪ NC State’s strong brand has proven effective in helping to improve rankings, attract the brightest 
students and best faculty, raise money, enhance employee and alumni pride, etc.

▪ NC State’s strong brand helps attract and secure partnerships, sponsorships and licensing 
agreements with private-sector businesses that want to be associated with the university.



Overview

▪ The Office of Strategic Brand Management brings together several formerly dispersed and 
overlapping responsibilities, including: 

o Management and protection of the university brand; 

o Management of logos, trademarks, licensing programs and retail merchandising;  

o Management of commercial university sponsorships with outside business partners;

o Other brand and revenue-generating opportunities 



Big Brand Opportunities

▪ NC State’s brand momentum and impact are just beginning to take hold.

▪ NC State has a tremendous opportunity to elevate brand awareness, facilitate investment from 
businesses, enhance its partnerships, and improve external revenue support.

▪ The Office of Strategic Brand Management will capitalize on our strong and rising brand awareness 
to help the university accomplish its goals and achieve its potential.
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INDIANA UNIVERSITY

Governance
Advisory Committee

Joint Chairs: VP & Chief Financial Officer and VP for 

Research

VP for Capital Planning & Facilities 

VP and Director of Intercollegiate Athletics

VP and General Counsel

VP for Government Relations and Economic Engagement

VP for Information Technology & Chief Information Officer, 

and VP for Communications & Marketing

Chief of Staff, Office of the President

IUF Senior Vice President for Finance & Administration

Kelley School of Business Executive Associate Dean of 

Academic Programs and Professor of Operations & 

Decision Technologies

Associate Vice President Business Partnerships

The Advisory 

Committee:

▪ Reviews partnership 
opportunities and 
guide objectives

▪ Creates a University-
first approach

▪ Recommends working 
group members

▪ Assesses the risks 
and rewards of 
partnership or other 
monetization 
opportunities


