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Having technical problems?
• Look for the Tech Q&A doc in chat on 

the right side of your screen. 
Or email info@uidp.net.

• If the session shuts down due to 
connection issues, do NOT close the 
Attendee Hub window. The room will 
reopen just a couple of minutes.  

TECH SUPPORT

mailto:info@uidp.net


Live Chat and Q&A

At the right of your screen

• Chat with one another

• Submit questions using the Q&A

how to PARTICIPATE



Handouts and Recordings

•Download available handouts from the 
Session Content tab on the bottom of 
your screen.

•Session recordings will be posted in the 
Attendee Hub. You will be notified via 
email when they are available at uidp.org. 

how to PARTICIPATE
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Discovery Process

University Industry Engagement

• Draft for Framework

– Alignment

– Foundations

– Positive Characteristics

• Feedback and Revision Through UIDP Interviews (with Tony 
Boccanfuso)

• Review of University Websites

• Survey of UIDP Members



University as a Whole

University Industry Engagement

• Strategy: linking mission areas

• Values: supporting industry engagement

• Organization: integrating units and applications

• Concentrations: industry sectors

• Grand Challenges: meeting societal needs



Alignment of Mission, Strategy and Vision

UI Engagement



Foundations

UI Engagement



Positive Characteristics

UI Engagement



Characteristics of Central Organizations: Web Analysis

University Industry Engagement

• Central Office Scope: encompassing which missions?

• Responsibility Hierarchy:

– Lead

– Concierge

– Personal referral

– Web portal/pointer

– None



Characteristics of Sample: Web Review

University Industry Engagement

• 65 Universities

• Average Fed Expenditures: $409M

• Average Corporate Expenditures: $44M

• 47 AAU Members

• Average US News Rank: 50



Office of Research: Tech Transfer/Corporate Sponsored Research

Organization Model 1

Office of Research

Industry Engagement

Sponsor 
Research

License
Technologies

Tech
Commercalization

Innovation / 
Startups

Intellectual 
Property

Model 
Definition/Characteristics

• Highly research oriented
• Facilitates research alliances and encourages innovation
• Usually cooperates with Office of Tech Transfer, Office of New Tech Ventures, Office of Intellectual Property

Example Universities
• Brown
• Cornell
• Duke

• U of Florida
• U of Georgia
• U of Mass, Amherst

• U of Oregon
• U of Texas, Austin
• U of Tokyo

• U of Toronto
• U of Utah
• UC Berkeley

In Charge/ Responsible 

Concierge



Office of Research: Tech Transfer/Corporate Sponsored Research

Organization Model 1 - Examples



Advancement: Corporate/Foundation Relations

Organization Model 2 - Examples



Economic Development/Government Relations

Organization Model 3 - Examples



Partnerships (Corporate + Non-Corporate) Office

Organization Model 4 - Examples



Comprehensive: Spanning Missions

Organization Model 5

Comprehensive: 
Spanning Missions

Executive 
Education

Student 
Engagement

Research
Economic 

Development
GiftsLicensing & Tech 

Transfer

Model 
Definition/Characteristics

• A centralized Corporate Relations office, where they usually act as a concierge to guide corporations in all of the 
different ways they can get involved with the university:  Education, Student Engagement, Research, Licensing, Gifts, etc.

• This type of office model usually has a strong responsibility in area of economic development

Example Universities
• University of Illinois –

Urbana Champaign
• University of Michigan

• Notre Dame
• Ohio State
• University of Chicago

• UC Davis
• UC Irvine
• UC San Diego

• Auburn
• Penn State, State 

College

In Charge/ Responsible 

Concierge



Comprehensive: Spanning Missions

Organization Model 5 - Examples



Names of Central Offices

Organization Model

• Application:

– Corporate: 30

– Industry: 14

– Business: 5

– External: 1

• Descriptor:

– Relations: 24

– Partnerships: 18

– Engagement: 17

– Innovation: 17

– Technology: 4

– Economic: 3



Surveys

What Do UIDP Members Think?

1. University Representatives (one per university):
1. How Organized
2. Priorities
3. Organization Characteristics

2. Industry Representatives
1. Priorities
2. Respondent Characteristics



Surveys

Central Office Characteristics

1. 81% have central office to lead corporate engagement
2. 40% report to research, 20% advancement, 12% president, 

8% provost, 20% other
3. Terms and conditions negotiated in many places



Industry Sponsored Research, Affiliations (usually not education programs)

What Does Central Office Do (UIDP Survey)



Attitudes (Mutual Benefit, Flexibility)

Industry Perspective



Attitudes (Mutual Benefit, Cooperation Across University)

University Perspective



Services (Proactive, Concierge, Bundle IP)

Industry Perspective



Services (Proactive, Concierge, C-level Engagement)

University Perspective



Key Attributes (Aligned Policies, Aligned Concentrations, Empowerment)

Industry Perspective



Key Attributes (Aligned Policies, Aligned Concentrations, Integrated Office)

University Perspective



Summary: Industry Engaged Universities

• Industry Relations are Multi-Dimensional
• Never Fully Integrated As a Single Office

• Responsibility hierarchy
• Reporting lines
• Scope  

• Industry and University Priorities are Similar
• Mutual benefit, Proactive, Concierge, 

Aligned policies and concentrations



Summary: Elements

• Navigating the Organizations

• Mutually Beneficial Relationships

• Terms and Conditions



THANK 
YOU!

If you received survey, respond by April 19

Randolph Hall

Jimena Villarreal Chapa
rwhall@usc.edu

Jimenavi@usc.edu

mailto:rwhall@usc.edu
mailto:Jimenavi@usc.edu


Please submit your 
questions using the 

questions tab.
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THANK YOU!

• Did you enjoy the session? Rate it in the Attendee Hub!

• You’ll receive a survey via email about UIDPVirtual at the 
end of the week. Please give us your feedback.


