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Industry-University Perspective
Students in Research

•Paid
•Employed
•Stipendiary (Fellow)

•Unpaid

Compensation

•Employee of 
University

•Employee of Company
•Non-employee

Employment
•Course Credit
•GRA (degree 

requirement/thesis 
research)

•Student Worker

Learning 
Status

•Company
•University
•Other Site

Work Location
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Major Considerations in Guide
• Supervision of the student
• NDAs and MTAs
• Publications
• Intellectual Property
• Export Controls
• Insurance
• FERPA (student privacy)
• F&A (aka indirect costs/overhead)
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Balance
The Guide is 
written (mostly) 
from a U.S. 
university 
perspective and it 
would be 
beneficial to have 
input from 
industry and 
international 
points of view.

• Graduate 
Students

• Undergraduates

• Internships
• Co-operative Education

• Intellectual 
Property

• Confidentiality
• Publications

• On-boarding at 
a company –
human 
resources

• Insurance

Contracts
• Sponsored Research
• Sponsored Capstones

• Student Participation Agreements
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University-
Industry
Perspectives
from the 
“Real World”

Home Depot
Xiquan Cui
Senior Manager of Data Science 

Kansas State University
Paul R. Lowe
Associate Vice President for Research 
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Student 
Engagement

Payment
Unpaid or Paid

Stipend
or

Compensation

Employee or Not
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or how to stay out of trouble when the internship is unpaid 
or being paid through stipend versus payroll

Six Points for Structuring Payments
•Provides training similar to that in an educational environment. 
•Tied to the intern’s formal education. 
•Accommodates the intern’s academic commitments/calendar. 
•Duration limited to the period in which there is beneficial learning. 
•Work complements, rather than displaces, that of paid employees. 
•Both the intern and the employer understand that the internship 

is conducted without entitlement to a paid job at the conclusion of 
the internship. 



Questions to Consider

Student Engagement in Research
• Why do companies work with students in research?
• What factors determine whether a company chooses

– Paid internships?
– Unpaid Internships?
– Co-op Students?

• What are the factors to consider when a company hires an intern or co-op?
• How do different universities and companies address

– IP issues?
– Confidentiality and access to materials?

• Do companies and universities have experience or examples of student 
participation agreements for capstone and design courses?

• What roles do companies have in graduate education, e.g.
– Sponsored Projects?
– Mentors?
– Committee Members and Outside Reviewers?
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THANK 
YOU!

Jilda Garton
gartonjilda@gmail.com
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