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Corporate 
Engagement
University corporate relations (CR) 
are the formation of new 
partnerships and engagements as 
well as the on-going maintenance of 
existing relationships. These 
partnerships are primarily founded 
on shared goals and missions that 
are mutually beneficial to both the 
university and the corporation.

Source: “Academic Corporate Relations: Essential Elements,” by Sacha Patera, PhD, NACRO Benchmarking Committee 
Co-Chair and Associate Director of Corporate Relations, Northwestern University; Emily Abbott, NACRO Benchmarking 
Committee Co-Chair and Associate Director of Corporate Relations, California Institute of Technology; presentation at 
NACRO Conference 2011.



Corporate 
Engagement
Technology
Knowing how corporate 
relationships emerge, the 
CFR-CRM team must identify core 
tools to help engagement 
specialists and relationship 
managers make partners 
successful.
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Source: Adapted from HubSpot Flywheel 
Model, https://www.hubspot.com/flywheel

https://www.hubspot.com/flywheel


Salesforce delegated admin & project manager
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Mark VanderZyl
Johns Hopkins 

Technology Ventures

We spent the past six years building a robust CRM solution to address the needs of our
Technology Transfer, Corporate Partnerships, and Entrepreneurial Innovation Hub.



Digital solutions
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Old Way:

▪Over-reliance on Excel and Outlook
▪Handwritten notes in notebooks

New Way:

▪Cloud-based solutions, with 24-7 access
▪Forecasting, reporting, tracking, CRM activity of a sales office
▪15,000+ Contacts consolidated from Outlook, LinkedIn, Business cards, etc.



GU Faculty 360 Public Profiles



GU Faculty 360 Project
● Easily edited 

and/or delegated 

● Auto populated 
when possible 

● One entry point 
with many outputs 

● Used by multiple 
disciplines 

● Creates connection 
points both 
internally and 
externally 

● Broadly applicable 
to other settings 



CRM for UI 
Partnerships

The Salesforce platform 
can drive internal 
efficiencies through 
process automation

Managing Complexity with Salesforce as a 
Digital Platform

CRM provides a 
360-degree view of 
constituent engagement

Constituent 
Management

Process Automation

Process & interaction data 
can be summarized in 
reports and dashboards 
to drive decision making

Analytics
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