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Why FAMU?  Why Not FAMU?

 FAMU is the Number 1 HBCU Producer of African-American 
Baccalaureate Degrees

 No. 2 Top HBCU for STEM Majors
 No. 23 for Social Mobility per U.S. News and World Report
 No. 103 out of 400+ universities per U.S. News and World 

Report
 FAMU the No. 1 ranked public HBCU by U.S. News and World 

Report (four consecutive years)

Presenter Notes
Presentation Notes
32 percent of FAMU’s student body are first generation college students. With the average family income being less than $50,000 annually, 62 percent of FAMU’s undergraduates are recipients of Pell Grants, compared to the State University System of Florida’s average of 39 percent.



Internal/External Partnerships

37 New
Industry Cluster 

Partners since ‘21

Approx. 500  
Corporate 

Engagement and 
Recruitment 

Activities

135 C-Suite 
Corporate Visits 

(Fall-Spring)

Federal, State and 
National 

Engagement 
Activities

$49M Research

Continue to expand relationship building with key stakeholders, including students, 
faculty, staff, Boards, alumni, elected officials, (local, state, national), corporations 
and the local community to accomplish FAMU’s mission and strategic priorities in 
FAMU’s 2022-2027 Strategic Plan: Boldly Striking.

Presenter Notes
Presentation Notes
Raise awareness about FAMU’s strategic priorities and how its strategic plan aligns with corporate priorities.  



FAMU’s Structure for Delivering Impact

IMPACTCareer 
Development 

University 
Advancement

Schools/ 
Colleges

University 
Leadership

Corporate 
Partnerships/

Sponsors

Sponsored 
Research 
Programs

Presenter Notes
Presentation Notes
1) To institutionalize FAMU Boldly Striking Strategic Plan: 2022-2027 2) To ingrain operational changes to help accomplish the strategic plan goals over the next five years�2) To strategically engage stakeholders to be champions for FAMU’s enhanced performance and successWork across functional units at the university and to maximize the impact from understaffed offices.�- Career and Professional Development Center- Development/University Advancement Office�- Schools, Colleges and Institutes



FAMU’s Successful Partnerships
- Build on relationships to garner 

and strengthen engagement 
opportunities

- Make an investment before you 
benefit or expect an immediate 
ROI (return on investment)

- Stay the course even through bad 
times; readjust if needed

- Change the narrative from 
pipeline to pathways; it’s game a 
changer.

- Be a Champion
- Provide constructive feedback 
- Make corrective action(s)
- Positions of Influence can’t be 

afraid to make some noise.
- Unblock resources internally 

(unrestricted for greater impact)
- Mentoring
- Hold Yourself Accountable
- Highlight the mutually beneficial, 

strategically aligned outcomes

Presenter Notes
Presentation Notes
Raise awareness about FAMU’s strategic priorities and how its strategic plan aligns with corporate priorities.  



FAMU Industry Cluster Partners

The mission of the Florida A&M University Industry Cluster Program is to
develop academic and corporation partnerships that enhance and
support the overall mission of University through quality educational
experiences and programs that prepare its students to meet the
challenges of the times in their chosen fields. Additionally, it aims to
create partnerships that mutually benefit the university and the corporate
sector by sharing resources, talents and skills.

Presenter Notes
Presentation Notes
The mission of the Florida A&M University Industry Cluster Program is to develop academic and corporate partnerships that enhance and support the overall mission of University through quality educational experiences and programs that prepare its students to meet the challenges of the times in their chosen fields. Additionally, it aims to create partnerships that mutually benefit the university and the corporate sector by sharing resources, talents and skills.



“At FAMU, 
great things are 
happening 
every day!”



Industry Collaborations



Career Advancement Industry Collaborations
& Engagement

Licensing & Tech Transfer
Corporate Partnerships

New Ventures

Wond’ry (Innovation Center)

Office of the Vice Provost for Research and Innovation
Center for Technology Transfer and Commercialization  |  Division of Industry Collaborations



Establish new long-term, comprehensive partnerships with corporations in line with Vanderbilt’s priorities 
and needs; administer, nurture, and augment current partnerships with corporations; support and help 
manage close interactions with academic division leadership, faculty, research groups, and centers.

Recruit

Assess

Educate

Advocate

Office of the Vice Provost for Research and Innovation
Center for Technology Transfer and Commercialization  |  Division of Industry Collaborations



Partner with the university research ecosystem; maintains open lines of communication and mutual support 
with CTTC to leverage broader resources for robust corporate and industry partnerships.

• Schools 

• Centers and Institutes

• Sponsored research

• Development and alumni relations

• Career advancement and engagement

• Individual faculty members

Office of the Vice Provost for Research and Innovation
Center for Technology Transfer and Commercialization  |  Division of Industry Collaborations



Pfizer Worldwide Research, Development and Medical (WRDM) 

1

Pfizer is committed
to delivering first-in-class 

science to change patients’ 
lives 

Pfizer seeks to harness 
external innovation to 

continue bringing 
breakthrough therapies to 

patients

Pfizer is one of the world’s 
premier biopharmaceutical 

companies and is 
committed to creating new 

therapies that have the 
largest impact for patients

Pfizer is a 
purpose-driven

organization 

Pfizer looks to strengthen
its pipeline with the best

available resources 

Pfizer maintains 
an innovative, 

world-class pipeline

Background slides if needed for intro



2Pfizer Confidential – Not for further distributionEmerging Science & Innovation

Industry 
Perspective 

Main motivator for engaging with universities: access 
the most cutting-edge science to bring near-term 
pipeline impact 

 Barriers commonly faced:
 Lengthy agreement review times
 Misalignment on expectations
 Lack of communication
 Access to internal science 

 Approaches that make a difference:
 Opening doors
 Match-making 
 Two-way street 

Presenter Notes
Presentation Notes
Partnership with academia can give Pfizer access to: cutting edge science and technologies. Sometimes this shapes out to be more collaborative research, meaning Pfizer doing work in our labs, while the AMC does work in theirs in parallel, or more akin to a sponsored research agreement where Pfizer provides funding for a set of activities solely conducted at the AMC. Pfizer also has several grant programs, and mechanisms for studentships and the like. My experience has been focused in the collaborative research arena, but there are many flavors of industry engaging with universities. Barriers:Lengthy review timesMisalignment on expectations (what is each party hoping to get out of this)Lack of communication Sometimes we have no way of knowing there is a SME working at the industry and rely on corp relations functions to navigate this, can be done through a blanket CFP, allowing industry to come speak and depict industry interests. Approaches:Opening doors: support in organizing industry seminarsMatch making: helping to bridge industry interests and PIs working in the same spaces Two-ways: not only relying on industry to provide the updates on project progress, connecting with your Pis and problem solving/doing additional homework internally before engaging industry for support 



3Pfizer Confidential – Not for further distributionEmerging Science & Innovation

 Understands and provides visibility into the 
internal processes at their organization
 What needs to take place operationally to get a 

collaboration off the ground?

 Navigates and overcomes internal barriers
 Unifies institutional interest
 Creative problem solving 

 Identifies ways for relationship to be mutually 
beneficial

 Provides consistent access
 Reciprocal communication 

The 
Champion

Presenter Notes
Presentation Notes
Industry – University relations are inherently challenging   Introduction to the concept of “The Champion” at both University and Industry, what this role looks like and hHigh level insight into the internal review process for each side can help set expectations appropriatelyInternal review in University can include grant submission; understanding who are the correct reviewersInternal review in Industry can include governance process, or compliance considerations/steps req’d, From the industry perspective we are often working directly with a PI on designing a research plan so it can be helpful to engage with corp. relations offices early on to understand what is required. i.e. does the PI need to submit a request in a portal, who are the reviewers What does mutually beneficial look like? Not the same for each collaboration. E.g. in-kind resources may be more important to a well funded PI, as compared to total dollars into their labThe concept of one-stop shop does not mean one individual has the answer to everything or even is the right person to go to for a particular issue, but as the Champion they are able to help shepherd requests through their institution 



PARTNERSHIPS @



Our Partnership Philosophy

NC State develops partnerships locally and globally; providing real-
world opportunities to faculty and students. We thrive at the 
intersection of industry, academia and government. Together, these 
relationships lead to increased innovation, workforce development 
and economic impact.

Presenter Notes
Presentation Notes
Ideology behind industry-academia partnerships at NC State



Why Companies Partner

Talent Research BrandingCo-locationEntrepreneurship

Presenter Notes
Presentation Notes
Note the ways that companies can engage, and the variety of reasons companies choose to partner. Talent: Faculty-subject-matter expertise in diverse areas; students- internships co-ops, and full-time hiresEntrepreneurship: Launch products and businesses built around the licensing of NC State technology and science Specialized Equipment & Space: Centennial Campus offers world-class resources to develop breakthrough technologies Branding: Branding opportunities through participation in networking activities sponsored by your company/organization Research & Development: Collaborate with NC State to develop new products and ignite innovation



1. Identify

5. Grow

4. Maintain 3. Facilitate

2. Cultivate

Partnership Process

Understand strategic 
business goals and how 

they align with NC 
State's strengths 

Build and nurture 
relationships to help 
transition companies 

from prospect to partner 

Develop RFPs, 
agreements, 

memberships, etc. in 
alignment with the 

company’s strategic 
goals.

Maintain university-
industry partnerships by 
continually adapting to 

evolving interests

Help partners grow their 
businesses through 

collaborative 
opportunities Partnership 

Development 
Process

Presenter Notes
Presentation Notes
Growth cycle from Prospect to PartnerDefine what each step means and how each one lends itself to the other.



Exploring the Value Proposition

• Positive brand recognition
• New talent identification
• Workplace skill development
• Emerging research identification
• New concept testing
• Subject Matter Expert access
• Long-term project collaboration
• Knowledge base growth
• Laboratory/equipment utilization

• Enriched student experience
• Enhancement of teaching
• University funding diversification
• Industry network access
• Identify and collaborate on 

industrial challenges
• R&D discovery opportunities
• Understand industry needs
• Enhanced university reputation 

NC StateIndustry Partner

Presenter Notes
Presentation Notes
Partnerships are bi-directional, and should serve the interest of both industry and the universityWhat is the benefit for industry partners?What is the benefit for the university?Graphic intended to show how the two overlap and that the success of one is linked to the other.





Over the last 5 years, NC State’s Office of Partnerships 
established 60 new partnerships, resulting in:

60
NEW 

PARTNERS

$107M
INDUSTRY 
FUNDING

7
MRAs 

SIGNED

2,000+
STUDENTS 

HIRED

Presenter Notes
Presentation Notes
With a staff of 8, the Partnerships Office manages ~120 partnerships and has facilitated more than $100 million in new industry funding over the last 5 years. Data represents FY18-22Students hired represents Centennial Campus partnersMRAs signed: Premex (FY18); Novozymes, Eastman renewal, Delta Airlines (FY19); BASF renewal (FY20); LexisNexis (FY21); Cisco (FY22)



NC State 
Partnerships 
Office

Keisha J. Demps
Director, Office of 
Partnerships 
kjdemps@ncsu.edu


	Audrey Simmons Smith - Building Effective Corporate Engagement Offices - Leveraging Structure to Deliver Impact revised (1)
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

	Chris Rowe - Building Effective Corporate Engagement Offices
	Industry Collaborations
	Slide Number 2
	Slide Number 3
	Slide Number 4

	Jenna Weiss - HBCU Engage Workshop - Corp Relations Program
	Pfizer Worldwide Research, Development and Medical (WRDM) 
	Industry Perspective 
	The Champion

	Keisha Demps - HBCU Engage Workshop - NC State Partnerships - Leveraging Structure for Impact
	Slide Number 1
	Our Partnership Philosophy
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8


