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Engage diverse talent. Promote innovation. Engineer futures.
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MSRDC Mission and Authorities

Created by the US Army in 2015 to...

* Increase participation of HBCUs/MSls in government research programs

* Recruit a largely untapped pool of science and engineering talent

Use of a Cooperative/Other Transaction Agreement, authorized up to S86M
* Facilitate the participation of non-traditional innovators/contractors
* Funding mechanism between member government programs and HBCUs/MSIs

* Not subjectto most FAR guidelines, including the Competition in Contracting Act

o Limited competition for member institutions

o Direct, negotiated awards to investigators/institutions are permissible

@ www.msrdconsortium.org



Consortium Participants

Over 75 Member Institutions 60+ Collaborative Partners Over 11 Federal Customers

* Historically Black Colleges & Universities (HBCUs) * Majority universities * Defense

 Hispanic Serving Institutions (HSIs) * Private industry businesses : Q;T:

e Asian American, Native American, & Pacific * Nonprofit research institutes e Air Force

Islander Serving Institutions (AANAPISIs) « Government research centers « Homeland Security

* Other Minority Serving Institutions (MSls)  Coast Guard
* FEMA
e Customs & Border Protection
* State
* Energy
* NASA




Major Awards

Univ of Texas, San Antonio

Univ of Texas at El Paso

NC A&T State University

Florida International Univ

City College of New York

University of Arizona

New Mexico Tech University

$997,485 EF-Mig

$1,055,520 NIGG

SELCRSEN 5 Awards

$2,376,000 1 Award

$2,992,886 10 Awards

$7,020,000 1 Award

$7,187,766

11 Awards
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Awareness



Involvement



Support



Sponsorship



Strategic Partner



•

Career Fairs

1

•

Interviews

1

•

EDU Account

2



•

Industry Affiliates/

Advisory Program

3

•

Research Grants

3

•

Internship/Co-op

•

Software Grants

3



•

Student Consultant

4

•

Hardware Grants

3,5

•

Curriculum Dev/ABET

Support & Fundraising

3

•

Workshops/Seminars

4

•

Support Contract

3

•

Student Organizations

Sponsorships

3

•

Philanthropic Support

6

•

Guest

Speaking/Lectures

4



•

University Initiative

Sponsorship

3

•

Undergraduate Research

Program Support

3

•

Graduate Fellowships

5

•

Collaborative Research

Program Report

5,3

•

Outreach Programs

6

•

Support for Proposals for

Education (NSF, NASA,

etc.) 

3,5

•

BETA Programs

3



•

Executive

Sponsorship

3,6

•

Joint Partnership

3,5,6

•

State Education

Lobbying

3

•

Major Gifts

3,5,6

•

Business

Development

2,5



Phase One



Phase Two



Phase Three



Phase Four



Phase Five



Holistic Engagement



Traditional Engagement



Levels of

Engagement

Activities



1•

Recruiting

2•

Education Sales

3•

UR Account Managers

4•

UR Programs

5•

UR Research

6•

Other (Philanthropy,

Alumni, Executive)
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The Partnership Continuum
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Wayne’s Fireside Recommendations

		Successful programs have multi-year funding

		If you want impact, scope initiatives accordingly

		Leverage Federal investments by aligning State resources with regional strengths or economic aspirations



		Skin in the game is essential



		Successful initiatives understand the strategic intersection of Sabato’s Triangle

		Partnership and collaboration have become core competencies

		Energy spent on relationships brings high return 

		Innovation is the engine of America – diligent attention is needed now to harness our creative abilities and transform them into economic results 



		States are a catalyst, best able to match local talent with economic incentive and precipitate lasting collaboration
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University Relations Operating Model

Business Strategy

Higher Ed Strategy

Strategy Execution

Technology

Programs

College

Recruiting

Philanthropy

Sales

Research

Administrators

Academic

Leaders

Faculty

Students

  worldwide industry/university 

   interface



Alignment

Industry

University

University Mission

		 education

		 research

		 service





		align industry/university strategies



		manage/broker activity



		create synergistic value



		identify opportunities/ issues



Campus Coverage 
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