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Lessons learned, with examples

1. Large solutions need a participatory approach.

2. Universities should integrate education/workforce 
development into all activities.

3. Always seek to leverage multiple outcomes with each 
activity. 
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Innovation-focused research solutions
and discovery address DOD/ONR
technical challenges

UC San Diego graduates gain DOD-
relevant experience in transdisciplinary
and translational research

IA participants are ready to develop
and advance DOD-informed solutions
within DOD and in the marketplace

Naval Innovation, Science, And Engineering Center
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Lessons learned, with examples

4. Partnerships need:

• Shared vision

• Mission alignment

• Activity agreement



UC San Diego and Thermo Fisher Scientific 

• Mission:  Four pillars over 10 years
• Technology sandbox
• Research framework
• Talent pipeline
• Sustainable supply chain

• Sandbox Development
• Loaned equipment
• Expanded procurement

initiatives
• Alumni engagement
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Lessons learned, with examples

5. Create collisions and mindfully build teams



Agilent Research pursuit of 
High-impact, multidisciplinary long-range technology innovation

Agilent priorities presented to UC San Diego
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Lessons learned, with 
examples

5. Create collisions 
and mindfully build 
teams
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Lessons learned, with examples
6. Tie metrics to decision points (always a work in progress)

Process measures, outcome measures, impact measures

International 
Innovation 
Partnership Logic 
Model and 
Engagement Guide
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Our next frontiers:

1. Embed policy/payer pathways into early innovation

2. Build spaces conducive to innovation partnerships
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