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Metrics Quick Guide 
University-Industry Collaboration Metrics & How to Use Them 

The University Industry Demonstration Partnership (UIDP) exists to identify the barriers to companies 
and universities working together, develop tools for lowering those barriers, and finally, create new 
approaches for engagement. One of the Guiding Principles that UIDP was founded on is, “Institutional 
practices and national resources should focus on fostering appropriate long-term partnerships between 
universities and industry.” The purpose of this Guide is to help companies and universities to better 
understand which partnerships should be nurtured into strategic, long-term partnerships, through the 
use of metrics.  

For many companies and universities, identifying compelling metrics that effectively convey the value 
and quality of university-industry collaborations has been exceedingly difficult. This Guide seeks to 
outline the metrics that representatives from a diverse set of UIDP member organizations identified as 
measurable and useful for varying purposes. All of the identified metrics are intended to be used to 
evaluate a single university-industry partnership. In other words, when aggregated, the metrics listed 
below will paint (a) a picture of a successful strategic partnership that should be nurtured, (b) a strategic 
partnership that has opportunities to grow, or (c) a relationship that has not reached, and perhaps 
should not reach, a strategic level. 

The metrics listed in this Guide are the metrics that drive individuals. These are the numbers that 
individuals use to make decisions and, in some cases, the numbers used to judge their job performance. 
This Guide can be used by managers to determine which metrics their department or office should be 
tracking. This Guide can also be used by those who manage specific university-industry partnerships to 
evaluate whether the relationship is expanding, contracting, or plateauing. 

The working group that composed this Guide concluded that the most valuable use of this list of metrics 
would not be in carefully tracking every single metric. Rather, the value of this list of metrics comes from 
the conversations that it can start about where the value in a partnership comes from and what the 
company or university’s goals are with respect to their partnership. In order to use metrics for strategic 
decision making, said metrics need to be obtainable and measurable by the organization that wishes to 
use them. For a whole host of reasons ranging from decentralized data bases to indirect reporting 
methods, the numbers that would ideally be measured may not be available to the decision makers at a 
particular organization. 

The value and importance of different metrics vary based on perspective such as the job title and role of 
the person who is evaluating the metrics. When discussing metrics with company and university 
representatives, you will quickly find that the metrics that an individual regularly tracks and used for 
evaluating job performance tend to be the metrics that they assume are most important for evaluating 
the overall university-industry partnership. Therefore, the way that the list below is interpreted will vary 
not only by organization but also by individual based on job function. 

Using These Metrics 
1. Identify what is most important for your job role and for your organization more broadly. The

priorities of every company and university are going to be different. Side Bar: For companies, 
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the primary objective of working with a university is usually either access to researchers or 
students. 

2. Identify the collaborations that are most valuable to track. These could be the organizations that
you consider your current strategic partners, the organizations aspiring to strategic 
partnerships, or those of most interest to your organization’s leadership. (For most companies 
and universities, carefully tracking and aggregating metrics on every collaborative partner is 
unrealistic.) 

3. Using the collaborative partners that matter most and the metrics that you identified as most
valuable, begin tracking and aggregating metrics over time. There are many data visualization 
tools that can be employed to pull in statistics from a variety of sources and push out a visual 
output. Generally, collaborative relationships are multifaceted and more meaningful decisions 
can be made by creating a holistic picture of the partnership as opposed to focusing on a single 
metric.  

List of metrics  
The following list of metrics is disaggregated in different ways. First, the metrics that companies said 
they track (or would like to track) are listed separately from the metrics that universities identified. The 
two lists tend to be analogous with similar activities being evaluated by each partner in slightly different 
ways. The two lists are presented side-by-side so that individual organizations can easily select the 
metrics that are of most value to them (regardless of whether the organization is a company or 
university). 

In select instances, the working group identified differences in the value that a company and university 
perceive in an individual metric. These differences are indicated by the instances where there is an 
imbalance between the company and university metrics presented. 

The last note to consider when evaluating the list below is that individually these metrics do not tell a 
full story. To be useful, an organization (company or university) needs to identify which metrics are most 
important, and then find a way to track, weight, and visualize the results.  

University Company 
STRATEGIC PARTNERSHIPS 

• Number and diversity of ways that
company is engaged with university 
(research, student engagement, 
philanthropy, curriculum development) 
(See UIDP Partnership Continuum) 

• *Total Sponsored Research Dollars 
from the Company 

• Number of unrestricted research funds
(gifts, grants, or other funds from 
corporate foundation) 

• Number of Non-Research Philanthropic
Dollars 

STRATEGIC PARTNERSHIPS 
• Total Investment in the University

across entire Partnership Continuum 
• Number of Dollars Leveraged from

Other Sources 
• Rolling Average of the Total Research

Dollars Spent at the University (both 
sponsored research and gifts for 
research) 

• Total Non-Research Philanthropy
Dollars (unrestricted funds by business 
unit) 

• Number of Students Recruited
• Number of Interns Hired Full Time
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• Ratio of Sponsored Research to
Research Gifts to Non-Research
Philanthropic Dollars

• Number of Master Agreements &
Associated Task Orders

• Number of Joint Inventions
• Change in Percentage of Total

University R&D Dollars that Comes
from the Company (last year compared
to this year)

• Number of Master Agreements &
Associated Task Orders

• Number of individual sponsored
projects with multiple faculty and
students involved

INVOLVEMENT WITH RESEARCHERS 
• Sponsored Research Dollars by

Department
• Number of Sponsored Research

Agreements, NDAs, and Licenses
• Percentage of Executed Sponsored

Research Agreements and Licenses
• Number of Proposals, Campus Visits,

and Faculty Sent to Companies
• Median and Average Size of Sponsored

Projects
• Number of Papers Published as a Result

of Joint Research
• Total unrestricted research dollars

INVOLVEMENT WITH RESEARCHERS 
• Ratio of Projects Per Year to Payments

Per Year
• Size ($) and Number of Research

Projects
• Number of Departments with Funding

from Company
• Number of Business Units Funding the

University and Depth of Engagement
• Number of Areas of Interest where the

University is internationally recognized
• Type, Number, and Value of the

Deliverables Received from the
University Per Year

• Value of Knowledge Gained from the
Activities at the University and
Internships

• Value for Gift in Kind
• Number of Years of Continuous

Funding at the University
• Number of Publications Resulting from

Sponsored Research
• Milestones Regularly Achieved
• Number of Licenses, Publications, and

Patents
• Products Picked up from Early Stage

Funding
• Response Time to Requests from

Company
• Number of posters presented at

scientific meetings by faculty or
student on company sponsored
projects

• Number of faculty visits to a company
site
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INVOLVEMENT WITH STUDENTS 
• Number of Students Interviewed by the

Company
• Number of Students Hired by the

Company
• Number of Student Interns and their

Area of Study (per year)
• Number of Interns Hired Full Time
• Number of Alumni Currently Working

at the Company
• Total unrestricted gifts for scholarships

and fellowships
• Number of Direct Interactions Between

Company Representatives and
Students (e.g. lectures, appearances on
campus, resume reviews)

INVOLVEMENT WITH STUDENTS 
• Number of New Hires from the

University Per Year
• Number of Alumni Currently

Employed
• Level (entry, mid-level, C-Suite) of

Alumni within Company
• Length of Time the Students Stay with

the Company
• Level of Research Productivity of PhD

Students Hired
• Dollars Spent on Scholarships and

Fellowships
• Extent to which University

Collaborates with Company on
Curriculum Development

• Number of Capstone Projects that
Result in Hiring the Student

• Number of Students Being Taught by
Company Representatives

• Number of industrial sponsored
graduate recruiting events

• Number of student visits to a company
site

ACCESS TO RESOURCES 
• Amount of Executive/Graduate

Education Provided by department
• Rolling average of company employees

taking courses each year
• Number of Units/Departments

Performing Testing Services
• Dollars Spent on Clinical Trials
• Number of Clinical Trials Agreements
• Number of students who take courses

or work with curriculum provided by
the company

ACCESS TO RESOURCES 
• Number of Employees Accessing

Graduate/Executive Education (both
online and in-person)

• Access to Novel Equipment or
Resources

• Dollars Spent on Services, Specialized
Testing, Facilities/Equipment Use

• Number of students who take courses
or work with curriculum provided by
the company

INVOLVEMENT IN CENTERS & CONSORTIA 
• Company Representative on Boards
• University Representatives on

Company Board
• Company Membership in Centers or

Consortia
• Number of students who participate in

internships with companies
• Number of times the company has

renewed its membership

INVOLVEMENT IN CENTERS & CONSORTIA 
• Memberships in Centers and

Consortia
• Rent Paid for Co-Located Offices, Lab

Space, or Other Space
• Number of Co-Located Employees

(industry on campus or faculty within
company)
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• Number of licenses or startups that
result from the center or consortia

• Federal dollars brought in as a result of
the center or consortia

• Number of sponsored research projects
that spin out of the consortia

• Amount Spent on
Meetings/Conference Registrations &
Sponsorships

• Number of students hired as a result
of membership in centers or consortia

• Number of corporate projects that
spin out of the consortia

ECONOMIC DEVELOPMENT 
• Number and Size ($) of Joint Projects

with Direct Government Support 
• Number of Startups Jointly Supported
• Investment Dollars from In-State

Venture Capital Firms
• Amount of Federal Flow-Through from

Company
• Number of Licensing Agreements

ECONOMIC DEVELOPMENT 
• Amount of Fees & Royalty Payments
• Number and Size ($) of Joint Projects

with Direct Government Support
• Revenue from Sale of Licensed

Products
• Number of Licensing Agreements
• Amount of Federal Flow-Through from

University
MARKETING 

• Amount of Money University Spent at
Company 

• Percentage of Customer Base that
University Accounts for 

• Existence of an Affinity Deal

MARKETING 
• Number of Students/Faculty Using the

Company’s Product 
• Number of Vendors on Campus and

Revenue Generated 
• Amount of Advertising Spent at

University 
• Estimated Number of People Reached

through On-Campus Engagement & 
Advertising 

Using Metrics to Identify Strategic Partnerships 
During the discussions around university-industry collaboration metrics, a few key issues were 
identified.  

1. Relationship trends. Relationships can expand, contract or stay at the same level.
The working group often cited that trends in spending or hiring can be more telling than just the 
level of the metric. In the table, the most notable examples of which metrics to track as trends 
(as opposed to levels) are indicated. 

2. Relative strength of metrics. For many metrics, the preferred number to report is a current or
annual level of dollars, students, or departments. The level of a metric is telling both on its own
and when compared to industry standards and current spending trends. If the level of spending
in a particular area is already high, then seeking to grow spending in said area may not be the
most valuable way to grow the partnership.

3. Number of areas of engagement. When building a strategic partnership, the collaborative
activities between the companies and universities should go beyond spending. For example,
companies can collaborate on curriculum development, student capstone projects, or co-op
opportunities. All of these activities contribute to a stronger workforce pipeline without being
spending driven. These activities and others (outlined in the UIDP Partnership Continuum) are
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indicative of a strategic partnership where the company and university are seeking to address 
joint goals. 

4. Desire to expand relationship. Ultimately, both the company and university need to agree that
a strategic partnership is the goal. UIDP member companies and universities have openly
discussed having internal procedures for identifying the organizations with which they will
pursue multi-faceted relationships. While all organizations do not have these procedures, a
growing number of organizations are acknowledging that their limited bandwidth requires them
to limit the number of strategic partnerships that they pursue.

Sources of Metrics: Where to Find the Numbers 
The numbers suggested in the prior table will be found in different places for different organizations. 
The discussion around where to find metrics led the working group to realize that when the data for the 
metrics discussed is available, it is not aggregated in a way that allows the metrics listed to be readily 
identified. In order to make full use of the list of metrics above, companies and universities may need to 
find ways to merge databases or adopt tools that allow data aggregation or visualization across 
databases. Here are the sources of metrics that came out of the working group discussions; 

University Sources of Metrics: Tech Transfer Office, Vice Chancellor of Research, Federal Affairs Office,  
State and Local Economic Development Agency, Career Services, Alumni Relations Office, LinkedIn, 
College-centric career services, Center's Social Media, Development Office, PhD Student Advisors, Office 
of Research, Office of Facilities Management, Library, Office of Research Infrastructure, Office of 
Innovation, Facilities & Equipment Database, Information Technology Services Office, Provost, Dean for 
Office of Research, Office of Corporate Relations, Faculty Survey, Affinity Management, Student Life, 
Sports Sponsorship 

Industry Sources of Metrics: University Relations Group, Human Resources, Personnel Database, Global 
Partnerships, Legal Office, Project Management Systems, Purchasing/Procurement, Corporate 
Foundation, Company P&L Reports, Communications/Public Affairs 

Additional Metrics: Qualitative Metrics & Impact 
Two types of metrics are not covered in this Quick Guide. First, this Quick Guide does not elaborate on 
“soft metrics.” In the discussions that UIDP hosted around collaboration metrics, the one measure that 
no one actually measures is the ease with which the two organizations collaborate. The type of metrics 
that would be considered soft metrics include the level of responsiveness to requests, how kind or 
personable the collaborators are, and how well the internal processes at the two organizations interact. 
Multiple UIDP member representatives referenced these metrics as being primary drivers behind the 
success of a company and university working together. 

While this Quick Guide provides a robust set of metrics for evaluating an individual company-university 
partnership, it does not take the extra step of explaining how to convert measures of activity into 
measures of impact. An increasing number of companies and universities are interested in the economic 
impact of collaboration. Such a discussion merits more attention than can be captured in this Quick 
Guide and will likely be captured through future UIDP activities. 
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