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Remember our MISSION and VALUES!
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Facilities that Foster Innovation

Harris Technology Center (HTC) 2015

HTC B-roll.mp4
HTC B-roll.mp4
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The Innovation Hub

(in the center of the HTC)



| 5

How Harris SIS Innovates
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

1st quarter 2nd quarter 3rd quarter 4th quarter

Fall Call Spring Call

http://innovation.harris.com

2 weeks2 weeks

We’re always open for business but…

http://innovation.harris.com/
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Fall Ideation focus: Connect with the customer
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Results:

•161 Ideas from 20 locations!
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Selection Process

172 Business aligned Ideas

Team voting
(Megatrend Alignment)*(Business Gap)*(Defensibility)

Questions/discussion with Innovator 

and potential transition business 

leaders

Short presentation 

from top ~50, Q/A

Final 

Voting

22 New Funded Projects
4 new University Projects (15 more in process)
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University Research Process - Benefits

Relationships 
Interaction with national thought leaders in our cores businesses

Attracting future industry leaders to Harris

Partnering on pursuits

Collaboration
Bi-direction technology influence (TRL 1-3)

Participation in core technology consortiums

Leverage
Low cost labor, access to Capital (Labs, equipment, etc.)

Matched research funding

Access to IP

FY17 Focus: SGP and Geographical Alignment

Source: UIDP “Why Work Together” © 2014
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SIS University Research Process

Value

• Technology

• CRAD

• Relationship

• TRL

• Interns

• New Grads

Harris Research 

requests
• Business Units

• CTCs

• Recruiting

Innovation 

Office 

facilitates 

Disposition

InOffice

Web 

Portal
BU Coverage

CTC Roadmap

Recruiting

No or LaterFeedback 

School/PI 

Selection

yes

Project 

Mgt

SIS University Research Process

SGP

Decision factors
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Megatrend Monitoring 

Megatrend Owner

Additive Manufacturing Tom C

Augmented Reality/ Virtual Reality Mark

Big Data Analytics - leading to information synthesis Andy

Climate Change Tom C

Connected, Semi-Autonomous Vehicles Bob

Context and Location Based Services Andy

Crowd Sourcing Mark

Data as a Service Tom W

Internet of Things Tom W

New Space Tom C

Prolific video sensors Bob

Space Threats Andy

Ubiquitous Internet, Global Interconnectivity, Wireless ISPs Tom W

UAS Bob

Wearable Computing / Human as a Platform / Mobile Computing Mark
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Q&A


